
CLINICAL / ENGAGEMENT OVERVIEW

AI-Assisted Operations
for Biometrics and Biostatistics
INNOVIZZ builds programming automation, review tools and platform improvements in approved systems. Practical
model assistance where useful, with specified checks and named acceptance.

01 / ENGAGEMENT OPTIONS

Choose the right starting point
Individual Clinical services can stand alone. Biometrics
Modernization combines selected programming, QC and
platform changes around a delivery bottleneck.

02 / FIRST CONVERSATION

Free 30-minute scope conversation
Bring a workflow description, your platform, the delivery
bottleneck and the review owner. A defined service can
be scoped directly.

03 / WHEN INVESTIGATION IS NEEDED

Validated Automation Review
A separate review is available when the scope needs
investigation. Indicative duration: 2-4 weeks, subject to
scope and access.

Outputs: a prioritized plan, readiness gaps, proposed
acceptance criteria, implementation scope and an
estimate.

04 / DELIVERY

Define, implement and measure
Assessment establishes the baseline and readiness,
prioritized scope, agreed checks and reviewer roles.
Implementation is measured against the agreed
baseline.

05 / CLIENT PARTICIPATION

Name the owners and reviewers
Provide a named workflow owner and relevant
programming, platform and QA reviewers. Workshops,
access and availability are agreed before work starts.

06 / PROCUREMENT & HANDOVER

Agree terms before paid work
Fees are quoted in writing before paid work.
Implementation is a separate decision.

Handover includes agreed source or configuration,
specifications, test records, and an operating guide and
training.

Ownership, pre-existing INNOVIZZ methods, third-party
licences and support terms are specified in the statement
of work.
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